NDP: Board Resolution on the summation of business operation 2015 and the operation plan 2016
On 22/01/2016, 
National Day Pharmaceutical Joint Stock Company Of HCM City announced the Board Resolution on the summation of business operation 2015 and the operation plan 2016 as follows:

I. Business operation result 2015

A) General assessment:

The year 2015 is the final year of the term III (2011 – 2015) of the Company. In case that the world economy had many unpredicted fluctuation, the domestic economy recovered and developed better than previous years (GDP growth rate 6.68%). The pharmaceutical industry faced many difficulties and challenges because of the cutthroat competition between domestic medicine and foreign medicine, the Company had difficulties and restricted by the Circular 01/2012/TTLT – BYT on medicine bidding guide. National Day Pharmaceutical Joint Stock Company of HCM had medicine with high quality but could not compete with other companies on price. Therefore, the rate of win the contract with hospitals was low, affecting the production and business operation and the consumption. Otherwise, the Company was impact of the following factors:

· The unregistered products had to be produced later and faced difficulty on consumption due to the short expiry date.
· The familiar and strategic products of the Company faced cutthroat competition on price and buying power, making the turnover decreased.

· Some core products such as Euquimol, Nadymax had stopped producing, some oral drugs such as Pecaldex, Vicaldex were curtailed producing and consumption according to the new regulation of the Health Department on active elements. Those were the huge damage of the Company because the turnover decreased clearly.

·  The old products and traditional products decreased, but the new products launched lately. It said that the research work of the Company was too bad, this was the biggest restriction that slowing down the development, reducing the revenue and profit of the Company (during the year, the Company just launched only four new products that ineffective and consumed slowly).

·  The product structure of the Company did not meet the demand of the market, lacked of antibiotic products or produced a few due to the losses.
· The turnover and profit were lowest in the quarter IV/2015 because the Company produced less, the product price was high and the selling expense was high; lacked products and could not satisfy the market.
· The quarter IV/2015 was the worst quarter of the Company in history, revenue and profit were low, could not compensate for the previous quarters and the year. The productivity did not reach the target, drug business profit decreased by over five billion dongs compared to the last year. In general, the Company reached the profit goal because of other business entered.
· The Company lacked of good personnel at some important positions (research, business, advertisement), needed to train more next time.
B) Operation result 2015:
Unit: billion dongs

	No
	Target
	Plan
	Completed
	compared to the plan 2015
	compared to the result 2014

	01
	Total revenue
	155
	138.835
	89.6%
	101.17%

	02
	Pharmaceutical revenue
	150
	121.3
	81%
	93%

	03
	Total profit
	29
	29.04
	100.14%
	103.1%

	04
	Income of employees
(million dongs)
	8.2


	8.2
	100%
	104.6%

	05
	Dividend payment
	18
	18
	100%
	100%


Comments: 
The Pharmaceutical profit decreased by 5.38 billion dongs year on year and be compensated by other profit, the receives/payment of state budget reached 18.596 billion dongs, increased by 3.025 billion dongs (19.4%) year on year. The company had no any fire, accident at work or remarkable asset losses. In case of difficulty, the Company still guaranteed the stable life for employees and the rights of shareholders.
- The economic situation recovered stably, the petroleum price decreased, the gold price decreased, the USD price was quite stable, making material price stable and decreasing inflation (just 2%) compared to previous years. Therefore, the interest was low, increasing the profit.
- Although the material supply had not fully done yet, but improved, did not have too much unsold goods or lacked material for production.
- The work of entering in the account was good, balanced and used effectively the capital, public and no losses.

- About the trading and using the premises, General Manager Board and Board of Directors tried to find the solution to deal with the difficulty in last years, implemented the General Mandate to recover capital for the production of next years. Board of Directors and General Manager Board approve transferring the project and capital of the Company at 136 Ly Chinh Thang to GB Construction – Commercial – Service JSC, expecting to receive 26 billion dongs according to the signed contract.
In general, in the last year the Company afforded to implement the mission, directed, oriented, checked, supervised and held the periodic meetings as well as extraordinary meeting. The Company and Manager Board together dealt with the difficulty of production, business. Although there were restrictions, the Company afforded, but did not achieve the expected result. Board of Manager afforded but had not enough determining, did not do the right work and effectively.
II. Direction, mission and target of the operation plan 2016, and the measures

The operation plan 2016:

· Total revenue: 167 billion dongs, increasing by 24% compared to 2015

· Total profit: 32 billion dongs, increasing by 10% compared to 2015
· Average income: 9 million dongs/person/month

· Dividend payment: 18% per year.

1) General features:
The year 2015 is the first year of the term IV (2016 – 2020) of the Company. In case that the world economy has many unpredicted fluctuation, the Vietnam economy enters into integration time, higher is implementing TPP and ASEAN Agreement. They are both challenge and opportunity.
For Pharmaceutical industry and the Company, the challenges are more than opportunities in this period. The Company is in the transition from the old period to the new period, the personnel restructuring will face many difficulties.
Basic advantages:

- Through the business and production operation as well as the result of the term III, the Company has many works to do, must repair and renew to develop the Company, make the company more stable, and sounder.
- The Company needs to concentrate on proving the strongpoints, which are Nadyphar Branch, fixed asset system, drug production factory with the standard GMP – WHO, and the personnel who have strong attachment to the company.
- On 02/09/2016, the Company celebrates the 40th Anniversary and 15 years changed into Joint Stock Company, which is a huge encouragement for the entire staffs of the Company.

The main disadvantages:
- The Company has to face the drastic competition in the drug market, between domestic drugs and foreign drugs, and between domestic drug companies.

- The Company’s products are not diversified, losses the main products, or be competed, faked.
- The rate of change of old products by new products is quite low, this is the weakest point of the Company through the years.
- About the personnel work: the Company lacks of staffs whom good in qualification and have dedication on some important positions, especially the research position.
- The business work is still tattered, the products have good quality but the price is high, making difficulty in consumption, reducing the revenue and profit.
2) Measures:
· Personnel work: after Shareholders’ Meeting of period IV, the Company implements quickly the personnel work, priority to appoint staffs to the important position such as researching and advertising executive, care and apply the comprehensive policy to all the staffs…
· In quarter I and quarter II/2016, prepare carefully and organize the Shareholders’ Meeting of period IV, then develop the Company in the future.

· Personnel appointment works must follow the clear standard, and re-appoint after 1- 2 years, recruit staffs who have good qualification and responsibility, including General Manager Board.
· Do well and timely the registration work of new products at Pharmaceutical Management Department; quickly complete the research work and apply to the production to match the demand of market.
· In production, pay attention to three factors: productivity, quality and price; arrange reasonably the employees to increase the salary fund, then increase the employees’ income; produce enough products; General Manager Board invest more in machinery and equipment for producing pharmaceutical products and functional foods.
· Re-organize the business work simply and effectively, apply the innovation to managing work and paying productivity to workers; improve the consumption network, customer care and suggest the reasonable price policy; prove the import – export work, increase revenue and profit of the Company.
· Prevent inventory, losing goods and losing the capital recovering ability.
· Keep doing well at the financial – accounting work, do it in public and clearly; manage well the capital resource, improve the effect of production – business operation.
· The material planning and supplying: closely, respond timely the demand of production and consumption, prevent the deficiency or redundancy of material, leading to waste and restriction of business operation; balance the resource of material, commodity, packing with the ensured  quality and reasonable price.
· Managing work of Board of Manager: closely, actively and creatively, timely deal with the difficulties; help the Company to develop and reach the economic target; care the monthly meeting to timely correct and take experience on production – business.
· Establish the Direction subcommittee and implement the project of expanding, building the new production line, then report to the Shareholders’ Meeting.
· Continue to keep track, implement the contract of transferring capital at the project 136 Ly Chinh Thang (District 3) and the contract of transferring asset at 90 Hung Vuong (District 5) to the partner (GB Sai Gon Pharma).

·  Implement well the renting contract at the area 299/22 Ly Thuong Kiet (District 11). Authorize Department to report each 06 months on the hiring situation.
· Quickly find the suitable solutions for the land at No 05 Kinh Duong Vuong (District 6) after “The Gioi Di Dong” Company give back because they have not permission for construction. The Company must quickly ask for the certificate of owning the asset on the land, and ask for transform the using target from “office and commercial center construction” into “showroom and storehouse”, continue to rent to The Gioi Di Dong.
Board of Directors approves some important contents of the Meeting as follows:

- Approve the operation plan 2016 (7/7 votes)

- Approve supplementing the salary fund 2015 from the land renting operation as follows: 20% X (revenue from renting land – cost without salary)

- Approve the profit distribution 2015 (7/7 votes) as follows:

 + Deduct the fund of the Company:

· Development investment fund: 20%

· Bonus fund: 15%

· Welfare fund: 5%

· Wage fund of Board of Directors: 5%

        + Paying dividend: paying for dividend 2015: 18% (per charter capital 55.5 billion dongs).
Conclusion: Board of Directors will release the effective measures to solve the difficulties, remedy the restrictions, and prepare well the Shareholders’ Meeting. Establish the Direction Board to hold the Annual General Meeting of shareholders 2016. Board of Directors approves the targets on the operation plan 2016 and during the term of Board of Managers. Board of Directors will hold a meeting before the Annual General Meeting of shareholders to report the official plan, and then members of Board of Directors and Supervisory Board can contribute more ideas. Chair of Board of Directors will combine with General Manager to make a report to send to members of Board of Directors and Supervisory Board before the Meeting (at least one week) for collecting suggestion.
Board of Directors authorizes General Manager to direct and manage the production – business plan 2016.
